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Strategic Plan Taskforce 
12/24/2009   
Member Roster: 
Liana Zhou (Chair) 
zhoul@indiana.edu 
Dongmei Cao caod@cofc.edu 
Suhua Fan sfan@ua.edu 

Mengxiong Liu mengx-
iong.liu@sjsu.edu 

Linna Chien Yu linna-
cyu@yahoo.com  
Haiwang Yuan hai-
wang.yuan@wku.edu  
Sha Li Zhang 
slzhang@uncg.edu 

Is this an interim or annual 
report?: Interim report 
List significant activities the 
committee has done since last 
report: 
1) CALA President Xudong 
Jin established the Strategic 
Plan Taskforce. It will be a five 

year plan, CALA 2015 Strate-
gic Plan 
2) CALA President Xudong 
Jin appointed Liana Zhou as 
the Chair of the TF. Sha-li 
Zhang who served as a Chair 
for the CALA 2010 Strategic 
Plan Taskforce will serve as a 
TF member. Mengxiong Liu 
will serve as a member as well. 
So there are continuity of the 
Strategic plan between the 
current and the next five year 
plan. The Membership of the 
TF represents many CALA 
chapters and different types of 
libraries. 
3) Tentative Charges include: 
Review CALA's current Strate-

gic Plan, CALA 2010 
Strategic Plan. The plan is 
at: http://www.cala-
web.org/node/150 
(authored by CALA TF : 
Sha Li Zhang (chair), 

Mengxiong Liu and Har-
riet Ying) 

Review ALA 2015 (draft) Stra-
tegic Plan as a reference for 
CALA's Plan. The plan is at 
this website: http://
www.ala.org/ala/aboutala/
missionhistory/plan/2015/
index.cfm, and ALA member 
survey analysis:http://
www.ala.org/ala/aboutala/
missionhistory/plan/2015/
survey_analysis.pdf 

Setting goals, time table, and 
work plan for CALA 2015 
Strategic Plan 

List committee recommenda-
tions, if any, to the Board: 
The TF would like to solicit 
the Board's advice and guid-
ance for the five year strategic 
plan. 
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(Continued from p.19) a check 
to LAC's Head of Delegation, 
in the amount that we will 
have raised by June 2010, at 
the CALA Awards Banquet 
during the 2010 ALA Annual 
Conference to be held in 
Washington, D.C. in 
June.  This check is from the 
donations of the CALA Mora-
kot Typhoon Relief Fund 
raised in support of two librar-
ies in Taiwan affected by the 
disaster in August 2009 for 
rebuilding their library collec-
tions. 
  
Respectfully submitted by, 
  
CALA Taskforce on Helping 
Taiwan Libraries Destroyed/
Damaged by the 88 Marakot 
Typhoon 

  
Tze-Chung Li   Co-Chair IL  
chiamonline@att.net 
Sally C. Tseng  Co-Chair CA  
sctseng888@yahoo.com 
Hwa-Wei Lee,  Consult-
ant FL                  
hwawei-
lee@hotmail.com          
Vincci wong   Member IN         
vkwong@iusb.edu 
Esther Lee  Member     NY 
eyw888lee@gmail.com 
Shu-Hua Liu  Member CA        
shuhualiu2000@yahoo.com 
Karen Wei  Member  IL   
kwei@illinois.edu          
Cathy Yang  Member D.C.      
cyan@loc.gov 
George Yi  Member TX        
georgeyi2006@yahoo.com 
Xudong Jin  Ex Officio OH       
xdjin@owu.edu 

Haipeng Li  Ex Officio NJ         
haipeng4cala@gmail.com  
Shuyong  Jiang  Ex Offi-
cio  IL          
shyjiang@illinois.edu  
   
Sally C. Tseng  
CALA Honorary Executive 
Director, and Co-Chair 
CALA Taskforce on Help-
ing Taiwan Libraries Dam-
aged/Destroyed in the 88 
Marakot Typhoon 
P.O. Box 4992, Irvine, CA 
92616-4992  
Phone: 949-552-5615 
Email: 
sctseng888@yahoo.com 
 

Taskforce on Helping Taiwan Libraries Destroyed/Damaged  
in the 88 Morakot Typhoon 

Archive of CALA 

official documents 

 

 



 

 

 ALA Alire Presidential Literacy Initiative 
CALA Family Literacy Focus Project Proposal  

Task Force Annual Report 
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December 22, 2009 
 
The Task Force was appointed by the 
CALA President immediately after the 
2009 ALA Annual Meeting in mid-
July.  The charge of the Task Force 
was to establish a project proposal and 
submit it to ALA Diversity Initiative 
Committee for approval by September 
15, 2009.   To meet the ALA deadline, 
the Task Force needed to complete its 
work by August 31, 2009, in order to 
allow the CALA board a two-week 
period for discussion and approval be-
fore submission to ALA.  
 
The Task Force held four telephone 
meetings and numerous email discus-
sions in the months of July and August, 
2009, to review and discuss project 
proposal guidelines, to solicit ideas 
from CALA membership and brain-

storm 
ideas, 
to de-
velop 
a 
frame-
work, 
and to 
final-
ize a 
project 
pro-
posal 
enti-
tled, 
"Dai 

Dai 

Xiang Chuan (代代相传/袋袋相传): 
Bridging Generations, a Bag 
at a Time."  The proposal was then 
submitted to the CALA board and 
ALA Diversity Office on time.  In 
early November, ALA Diversity Initia-

tive Committee announced that the 
CALA proposal was accepted and 
granted CALA $3000 to implement the 
project.  
 
The Memo-
randum of 
Understand-
ing for the 
project im-
plementation 
was signed 
and submit-
ted on No-
vember 20, 2009.  The Task Force was 
then asked to come up with an imple-
mentation plan since the implementa-
tion will take place between February 
and May of 2010.  The implementation 
will culminate in a presentation and 
panel discussion of the project at the 
2010 ALA Annual Conference in 
Washington, D.C.  
 
In mid-November, the Task Force re-
grouped itself quickly and held several 
online discussions.  The Task Force 
devised an implementation plan, which 
includes a National Advisory Team 
(NAT) and a Local Implementation 
Team (LIT).  The National Advisory 
Team consists of the original members 
of the Task Force, a member of the 
CALA PR and Fund-Raising Commit-
tee, and the CALA webmaster.  The 
Local Implementation Team is com-
posed of a CALA President appointed 
chairperson and participating library 
representatives.  The project is ex-
pected to be implemented simultane-
ously in the eastern, middle, and west-
ern regions of the States.  
 
The Task Force is required to report its 
progress to the Diversity Initiative 
Committee on January 8, March 15, 
and June 1, 2010.  On December 22, 
2009, the CALA President initiated a 

call for participating libraries via email 
to the general membership.  It is the 
hope of the Task Force that the re-
sponses will warrant careful review 
and selection in early January, 
2010.  In the meantime, the Task Force 
realizes that some fund-raising effort 
will be needed to subsidize certain 
items needed for the Showcase Day at 
the participating libraries, due to ALA 
grant usage limitation.  However, time 
constraint might be a major challenge 
for this effort. 
 
Given the short timeline and the expe-
diency of the project implementation, 
the Task Force would like to make a 
proposal to the CALA board at its first 
midwinter board meeting on January 
16, 2010.  The proposal reads as fol-
lows. 

 
"To show 
full sup-
port of the 
Alire 
Presiden-
tial Initia-
tive and 
also to 
increase 

CALA's visibility in the national and 
international library community, 
CALA should make a significant 
matching contribution of $1500 (out of 
CALA's operating funds), to ensure the 
success of the ALA/CALA Family 
Literacy Focus Project implementa-
tion." 
  
Respectfully submitted,    
Nancy Hershoff, co-chair 
Dora Ho, co-chair 
Jen-Chien Yu 
Liana Zhou 
Ning Zou 
  
  

Task Forces Reports 

  

Camilla Alire, ALA President 
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Taskforce on Helping Taiwan Libraries Destroyed/
Damaged in the 88 Morakot Typhoon 

Date: 31 Dec. 2009 
Member Roster: 
Tze-Chung Li (Co-Chair), 
Sally C. Tseng (Co-Chair), 
Hwa-Wei Lee (Consultant) 
Members:  Vincci Kwong, 
Esther Lee, Shu-Hua Liu, 
Karen Wei, Cathy Yang, 
George Yi, 
Xudong Jin (President, Ex-
Officio), Haipeng Li 
(Executive Director, Ex-
Officio), Shuyong Jiang 
(Treasurer, Ex-Officio) 
Is this an interim or annual 
report? 
___x__ Interim re-
port              _____ Annual 
report 
  
Background Information 
The news broke our hearts 
when we heard and read about 
the August 8, 2009 Morakot 
Typhoon and its monstrous 
floods that ravaged the south of 
Taiwan and left at least 700 
people dead or missing in addi-
tion to thousands homeless 
while many buildings were 
destroyed. 
In the spirit of helping our li-
brary colleagues in Taiwan, in 
mid-August 2009, President 
Xudong Jin appointed a Task-
force on helping affected li-
brary staff/libraries suffered/
damaged in the 88 Morakot 
Typhoon.  
 
Taskforce's Charge: 
The goal is to raise funds to 
help rebuild libraries' collec-
tions that have been destroyed 
or heavily damaged by the 
strongest winds, storms, and 
floods ever seen during the last 
50 years.  The Taskforce will 
•   work with the Li-
brary Association of China 
(LAC) in Taiwan on the needs 

of librarians and libraries. 
•   work with the CALA 
Treasurer on book keeping of 
donations. 
•   send an official "Thank 
You Letter" and a receipt to 
each donor. 
•   make recommendation to 
the Executive Board on use of 
the Relief Fund raised. 
•   report to the CALA 
Board and publish reports on 
CALA Newsletters. 
  
List significant activities the 
Taskforce has done: 
1.  The CALA Executive 
Board held an online discus-
sion in August and they ap-
proved a Call for Dona-
tions.  CALA President Mr. 
Xudong Jin issued a Call for 
Donations to help affected 
librarians and libraries dam-
aged or destroyed  by the 88 
Morakot Typhoon.  The Task-
force has issued periodical 
Calls for Donations on the 
CALA listserv, CALA Web 
and reported in CALA News-
letters thereafter. We created a 
Webpage at http://www.cala-
web.org/node/939 (thanks to 
Vincci Kwong). 
  
2.  The Taskforce invited the 
LAC to work with us by assist-
ing us in the identification and 
distribution of the CALA 
Morakot Typhoon Relief Fund 
that we will raise for libraries 
that were damaged or de-
stroyed by the disaster.  Our 
chief contacts are Dr. Joyce 
Chao-chen Chen, President of 
LAC, and Ms. Wei Peng, Sec-
retary General of LAC.  Dr. 
Chen has extended 
LAC's  deep appreciation of 
our friendship and love to Tai-

wan's librarians and showed 
their willingness to work with 
the Taskforce.  She has sent us 
information on the disaster 
including links to the damages 
of libraries and LAC's fund-
raising plan.   
  
a.  Links to Information on 
Morakot Typhoon provided 
by Dr. Chen, Dr. H. W. Lee, 
Esther Lee, Sally Tseng and 
Cathy Yang. 
  
Libraries-Damaged by Mora-
kot Typhoon-Surveys (莫拉克
颱風八八水災各地圖書館受
損調查)   http://
www.lac.org.tw/LacBulletin/
bulletinShow.aspx?
NewId=1322&type=1 
  http://www.lac.org.tw/
LacBulletin/
bulletinShow.aspx?
NewId=1309&type=1 
  National Taichung Library 
Webpage on Public Libraries 
damaged by Morakot Ty-
phoon  國立臺中圖書館特建
置「公共圖書館莫拉克颱風
災情網」http://

libdisaster88.ntl.gov.tw, 
http://libdisaster88.ntl.gov.tw/
liblist0901.pdf,  http://
sites.google.com/site/
libdisaster88/ 

  some photos from the Boston 
page at: http://
www.boston.com/
bigpicture/2009/08/
typhoon_morakot.html 

 b. No library staff was injured 
and the Taskforce's name was 
changed (Continue to p.19) 
                                  

C A L A  N E W S L E T T E R  

嘉義縣水上鄉立圖書館  

屏東縣東港鎮立圖書館  

屏東縣鹽埔鄉立圖書館  

Picture source: http://
picasaweb.google.com/
libdisaster88 
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(Continued from p.18) Dr. Chen in-
formed us that fortunately, no library 
colleague was injured during the disas-
ter.  In order to reflect the focus of the 
Taskforce, the Taskforce's name was 
changed from: CALA Taskforce on 
Helping Library Staff/Libraries Suf-
fered/Damaged in the 88 Marakot Ty-
phoon in Taiwan,  to: CALA Task-
force on Helping Taiwan Libraries 
Destroyed/Damaged in the 88 Mora-
kot Typhoon. 
  
c.  Damages and losses to libraries were 
overwhelming in Southern Taiwan: 
  
•   Among the 150 public libraries, 
many were heavily damaged and one 
public library was completely de-
stroyed.  
•   More than 45 schools and their 
libraries were heavily dam-
aged.  Among them 14 schools together 
with their libraries were completely 
destroyed. 
•   Losses of ruined books, materials, 
computers, equipment, furniture and 
book mobiles are estimated at NTD 
50,000,000.00 = US$1,560,000.00.  
•   These figures do not include ru-
ined buildings. 
  
3.  Donations for the CALA 88 Mora-
kot Typhoon in Taiwan Relief Fund 

 
a.  Donations via Paypal and Personal 
Checks: 
  
After hard work by several people, the 
Paypal link was setup at http://
www.cala-web.org/node/939 for dona-
tions using Paypal.  The Taskforce wel-
comes donations by personal or cash-
ier's checks because Paypal charges fees 
so the full amounts of donations will 
help rebuilding libraries' collections 
affected by the Typhoon.  During the 
months of August and September, Dr. 
Shuyong Jiang, CALA Treasurer, was 
out of town working on the Institute of 
Museum and Library Services' "Think 
Globally, Act Globally" China/U.S. 
Librarian Collaboration Grant Project 

Project.  We are thankful to Haipeng Li, 
CALA Executive Director, for his big 
help in emailing Sally Tseng the infor-
mation of donors and amounts received 
so she can send CALA's official Thank 
You Letters and Receipts to donors on a 
timely basis. 

 b.  Donors, Amounts and Acknowl-
edgement 
  
We would like to sincerely thank the 
generous donations from the following 
donors, for helping Taiwan Libraries 
heavily damaged or destroyed by the 88 
Morakot Typhoon.  As of the end of 
December 2009, they are:  
  
CALA HQ          $1,000              
Marian Chou       $   100  
Min Chou            $   100  
Yulan Chou         $   200  
Mary Ann Collins $100 
John Drobnicki  $     50 
Fred J Gitner      $     15 
Nancy Hershoff $   100 
Lydia Hsieh        $   100 
Rosa.Hsu           $     50 
Shuyong Jiang   $    50   
Xudong Jin        $   120 
Esther Lee        $   300 
Hwa-Wei Lee  $   100 
Sheila Lee        $1,000 
Tze-chung Li    $   100 
Haipeng Li        $   200 
Shu-hua Liu      $   100 
Wei-ling Liu      $   100 
John Ma           $   100 
Julia Martin       $     50 
Cecilia Poon     $   100 
Lan Shen          $   100 
Julie Su             $   100 
Sally Tseng           $500 
Chengzhi Wang  $  50 
Maggie Wang       $100 
Karen Wei           $100 
Cathy Yang          $500 
George Yi            $100 
Harriet Ying          $100   
Priscilla Yu            $100 
Jiin-Jiin Yuan        $ 20  
ShaLi Zhang          $100  
Lisa Zhao               $ 50 
  

     Task Forces Reports 

Total donations raised =  $6,055.00 - 
$58.11 (PayPal Fees) = $5,996.89  -- 
This amount is what CALA actually 
received. 
  
We have sent an official CALA "Thank 
You Letter" and a "Receipt" to each 
donor.  
  
During this economic hard time, we are 
very grateful to see that we have raised 
the above amount for this Relief Fund 
for our colleagues in Taiwan.  Espe-
cially, during the last two years, some 
people's income have been reduced 
quite a lot, and many have suffered 
furlough without pay, huge investment 
losses, and so forth.  We deeply appre-
ciate the fact that our donors are there 
to support CALA's humanitarian causes 
and have contributed to help librarians 
and libraries in disastrous areas.  We 
also want to thank the Taskforce mem-
bers for their valuable advice, informa-
tion, contributions, and hard work for 
the Taskforce. 
  
We have learned that the government in 
Taiwan has already taken actions in 
providing funds for relief efforts. We 
feel that we have done enough for this 
particular disaster at this difficult eco-
nomic time.  Therefore, the Taskforce 
will discontinue calling for donations 
for this CALA 88 Morakot Typhoon 
Relief Fund. 
c.  Request LAC to Recommend 2 Li-
braries to Receive CALA's Morakot 
Typhoon Relief Fund. 
In December 2009, an agenda item was 
added to the LAC Annual Meeting on 
the Taskforce requesting that LAC rec-
ommends two libraries to receive the 
CALA's Morakot Typhoon Relief Fund 
in support of rebuilding their library 
collections.  We also requested LAC 
members to authorize the LAC Board 
to discuss the details and to make deci-
sions.  We are awaiting to hear from 
them. 
  
Recommendation: 
The Taskforce recommends presenting 
(Continue to p.16)                  



 

 

P A G E  2 0  Taskforce on Rebuilding Libraries in the Earthquake 
Disastrous Areas in China 

Date: 7 Jan. 2010 
 
Member Roster: 
Sally C. Tseng (Chair), Maria 
Fung, Esther Lee, Ying Liu, 

Cathy Yang, Priscilla 
Yu, Liana Zhou, Xu-
dong Jin (CALA Presi-
dent, Ex officio), 
Haipeng Li (CALA 
Executive Director, Ex 
officio), Shuyong Ji-
ang (CALA Treasurer, 
Ex officio). 
 
Is this an interim or 
annual report? 
__X___ Interim re-

port              _____ Annual 
report 
 
Goals of the CALA Task-
force on Rebuilding Librar-
ies in the Earthquake Disas-
trous Areas in China 
  
1. To raise funds for the 
libraries' victims, injured and 
those whose homes were de-
stroyed by the May 2008 
earthquakes - Funds distrib-
uted and task completed. 
2. To  raise funds in support 
of rebuilding collections for 
libraries destroyed by the May 
2008 earthquakes - Funds 
distributed and task com-
pleted. 
3. To provide Training 
Seminars on Preparation for 
Natural Disasters, Emergen-
cies, Digitization and Preser-
vation of Library Collections 
- on going exploration. 
List significant activities the 
committee has done since 
last report in June 2009: 
 
 1.  Distributions of Funds: 
  A.  CALA's Second Dona-
tion (US$10,400.00) to LSC 
that Were Distributed to 
Three Libraries Destroyed 

or Seriously Damaged by the 
2008 Earthquakes 
  Dr. ShaLi Zhang, 2008/2009 
CALA President, presented 
the second check of CALA's 
China Earthquake Relief Fund 
in the amount of 
US$10,400.00 to Director 
Kong Dechao, representative 
of the Library Society of 
China (LSC) in Beijing at the 
2009 CALA Annual Awards 
Banquet in Chicago.  Since 
D  K would be travelling in 
the United States after ALA, 
Dr. Shuyong Jiang brought the 
check to the LSC on her trip to 
Beijing in July.  LSC had 
identified three libraries in 
Sichuan to received CALA's 
China Earthquake Relief 
Fund.   
  
B.  Three Libraries in Si-
chuan Received CALA's 
Earthquake Relief Fund 
  The LSC had distributed, on 
CALA's behalf, the second 
CALA's Earthquake Relief 
Fund in the amount of 
US$10,400.00 to three librar-
ies that had been seriously 
damaged by the 2008 earth-
quakes.  These three libraries 
were:  An County Library, 
Mao County Library and 
Wenchuan County Li-
brary.  These libraries are se-
lecting and buying 6,000 or 
more needed books with 
CALA's donated money.  We 
are pleased that we have ac-
complished one of our goals 
and efforts to assist in rebuild-
ing libraries collections in the 
earthquake disastrous areas in 
China. 
 
2.  Collaboration among 
CALA and Chinese libraries 
& associations to provide 
Training Seminars on Prepara-
tion for Natural Disasters, 
Emergencies, Digitization and 

Preservation of Library Col-
lections 
 
The Taskforce has been com-
municating with LSC and Mr. 
Jia-ling Wang, Vice Director, 
Sichuan Provincial Library on 
providing the above training 
seminars if funded.  Before we 
do that, we have been trying to 
collect data, statistics and 
needs assessment from the 
libraries that have been dam-
aged or ruined by the severe 
Wenchuan Earthquakes in 
May 2008.  We have to be 
patient because it will take a 
long time to obtain informa-
tion from China.   
 
We are working one step at a 
time with a sincere goal to 
help rebuilding the earthquake 
affected libraries.  In Novem-
ber 2009, Mr. Haipeng Li, 
CALA Executive Director and 
Ms. Liana Zhou, a Taskforce 
member, discussed this poten-
tial collaboration with Direc-
tor Wang and Ms. Tang, Sec-
retary General of LSC, while 
they attended the LSC Annual 
Conference and the IMLS 
Granted UIUC/CALA Pro-
gram in Nanning, Guangxi, 
China.   Both Director Wang 
and Ms. Tang expressed their 
interests in collaboration with 
us.  We expect to receive 
some information from Direc-
tor Wang.  
 
3.  Book on China Earth-
quakes for Sale to Raise 
Funds for Rebuilding Chi-
nese Libraries' Collections 
 The Task Force has a few 
copies of a book titled, 中国汶
川抗震救灾纪实 = Reports 
of the China Wenchuan 
Earthquakes Rescuing Ef-
forts.  新华社总编室编.      

Picture source: http://
libdisaster88.ntl.gov.tw/ 
http://
picasaweb.google.com/
libdisaster88 
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高雄縣政府行動圖書館  
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ALA Membership Application FORM 
Applicant Information 
Today’s Date: 

Name (Last, First): Middle Name: Chinese Name: 

Home Address: 

City: State: ZIP Code: 

Country: Home Phone: Email: 

Employment Information 
Institution: 

Work Address:   

Work Phone: E-mail: Fax: 

City: State: ZIP Code: 

Job Title:     

Type of membership 
New Member           Renewing Member (Please circle) 
Regular ($30)     Student ($15)           Non-salaried ($15)                Overseas ($15) 
Life ($300)              Institutional ($100)           Affiliated ($100)     (Please circle) 
Do You Prefer CALA Materials Mail To Your:     Home        Office   (Please circle) 
Note: Membership Dues cover the full calendar year, from January 1st to December 31st. First time new member 
joining during or after the annual membership meeting is entitled to pay half the annual dues for the remainder of 
the calendar year. Dues in U.S. dollar value equivalency or from a U.S. bank. 

Chapter information 
Greater Mid-Atlantic     Midwest          Northeast              Northern California               Southeast 
Southern California                    Southwest             All other U.S. States           Non-U.S. Areas     (Please circle) 

Additional contribution 
CALA General Fund: 
CALA Scholarship Fund: 
CALA Research Fund: 
CALA Books to China Fund: 
Total (includes membership fee and additional contribution): 

I recommend the following potential member 

Name: 

Address: 

Phone/Email: 

CALA member who recommended you 

Name: 

Please enclose a check payable to CALA. Send this form and the check to: 
Elaine Dong 
Cataloging Dept., University of Arkansas Libraries, 365 N. Mcllroy Ave., Fayetteville, Arkansas  
72701-4002 U.S.A. 
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